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Astoria 5-Year Economic

r
Period nghllght 9 Plan .Actual .% Complete Actual (beyond plan) .% Complete (beyond plan)

Development Strategy

ALLOCATED
ACTIVITY BUDGET MONTH/WEEK (APPROXIMATE)

Task One: Project Kick-off and Tour

Task 1.1 Review Background Materials $1,000
Task 1.2 Kick-off meeting and Project Coordination $2,000
Task 1.3 City Tour $1,000
Task 1.4 Panel Discussion $1,000

Task 2.1 Evaluate Economic Development Trends $10,000 % //////%

Task 2.2 Identify Required Site Types $2,500 //////%
Task 2.3 Inventory Employment Lands $2,500 W 7
Task 2.4 Prepare Employment Forecast $7,500 //////// //%

Task 2.5 Assess Community Economic Development Potential $5,000 %////// ////////
Task 2.6 Assess Land Availability, Development Potential and... $7,500 W ////!///éfgf;:‘ Final EOA

Task 3.1 Industry Focus Groups $2,500
G,
Task 3.2 Pop-Up Installations $3,000 / -Q,/,g agementMaterials
o ke
Task 3.3 Community Forum $2,500 é! Engagement Summary

Task 4.1 Develop and Refine Economic Development Strategies... $7,000 W ////////

Task 4.2 Develop Implementation Matrix $3,000 %////////,, '

Draft & Fina| Strategies,
Implementatlon Matrix

Task Five: Economic Development Strategy Draft Report $12,500
Task 5.1 Produce and Review Draft EDS $7,500 //////// ////////
Task 5.2 Revise and Deliver Final EDS $5,000 Fing EDSREpOr 1)

Task Six: Economic Element of the Comprehensive Plan $5,000

///////////// Gl /

Task 6.1 Produce and Review Draft Economic Element $3,500
Task 6.2 Revise and Deliver Final Economic Element $1,500

Task Seven: Presentation to Astoria City Council

Task 7.1 Produce and Present Summary PowerPoint to City Council $1,500

$77,000

Approx. Dates:
* CAlin Astoria

! Final Deliverable Due




