


























 
 

Community Attributes Inc. 

1411 4th Ave Suite 1401 

Seattle, WA 98101 

 

SCOPE OF WORK 

Task 1. Project Kick-Off and Tour 

1.1 Review Background Materials 

CAI will review background materials to obtain project context. Documents will be compiled by city staff 

and delivered to CAI prior to the project kick-off meeting.  

1.2 Kick-off Meeting and Project Coordination 

CAI will attend an in-person project kick-off meeting (to be scheduled in conjunction with the city tour). 

With the client, CAI will clarify relevant processes and project objectives, and will provide constructive 

feedback on the roster, meeting schedule, and charter for an advisory committee, as we ll as the city’s 

public involvement strategy.  

1.3 City Tour 

CAI will attend an in-person tour of the City of Astoria (to be scheduled in conjunction with the kick -off 

meeting). The tour will focus on key opportunity sites, local employers, emerging clusters, and other 

assets and infrastructure for economic development. CAI will document and ultimately incorporate this 

information into the strategies and actions section of this plan. 

1.4 Panel Discussion 

CAI will attend a community forum, if scheduled in conjunction with project kick-off, and will observe a 

panel discussion relevant to economic development in Astoria and the region.  

Time: September - October, 2016 

Budget: $5,000 

Deliverables: CAI will review and advise on several city products, including the advisory committee 

charter and public involvement strategy; CAI will document and incorporate on-the-ground economic 

opportunities and challenges into the strategies and actions section of this plan. 

Meetings: One in-person meeting is anticipated for Task 1, covering both a project kick-off and an in-

depth tour of the City of Astoria, as well as the panel discussion 

 

Task 2. Prepare Economic Opportunities Analysis and Employment Forecast 

2.1 Evaluate Economic Development Trends 

Consistent with EOA processes, CAI will update local and regional economic and demographic data and 

will assess relevant economic development trends as national, state, regional and city scales.  

2.2 Identify Required Site Types 

Consistent with EOA processes, CAI will identify the number of sites, by type, reasonably expected to be 

needed to accommodate local expressions of economic development trends discovered in 2.1. CAI will 

work with the client to outline an approach to estimating demand for different land and site types, and will 

align site types with employment land categories in 2.3.  

2.3 Inventory Employment Lands 

Consistent with EOA processes, CAI will apply appropriate buildable lands methodologies to estimate and 

inventory available employment lands by category in the City of Astoria. Employment land categories will 
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be defined and tabulated by key characteristics, potentially including site size, zoning, land use, industry 

or employment density. 

2.4 Prepare Employment Forecast 

Based on data collected in tasks 2.1 – 2.3, CAI will leverage its expertise in econometrics and data 

analytics to produce an employment forecast for the City of Astoria. Analytics will draw from historical 

data, econometric modeling, existing regional and industry forecasts, and qualitative resources on the 

long-term opportunities and growth of major industries in Astoria. We will work in collaboration with the 

City of Astoria to determine the appropriate forecast time horizon and review interim projections with Cit y 

staff and other stakeholders. 

2.5 Assess Community Economic Development Potential 

Consistent with EOA processes, CAI will draw on data gathered and prepared in 2.1 -2.4 to assess internal 

strengths and weaknesses and evaluate external opportunities and challenges for economic development 

in Astoria and the immediate region. 

2.6 Assess Land Availability, Development Potential and Build-out Scenarios 

CAI will synthesize findings to-date to produce a profile of key sites for redevelopment and/or 

reinvestment (including sites outside the UGB if applicable). For each site, CAI will provide 

recommendations on disposition and marketing strategies and possible recruitment targets.  

Time: September – January, 2016 

Budget: $34,000 

Deliverables: CAI produce one technical memorandum or data deck that incorporates key findings 

from Task 2 and that meets State of Oregon requirements for an Economic Opportunities Assessment 

(EOA); CAI will work with the client to design a multifaceted deliverable that creates efficiencies for 

deliverables produced in Tasks 4 and 5. The deliverable will include infographics, maps, charts and 

graphs as appropriate to tell the economic story of Astoria and to make a business case for why 

Astoria needs an economic development strategy. 

Meetings: One formal conference call is expected to discuss findings and introduce the Task 2 

deliverable. 

 

Task 3. Public and Stakeholder Engagement 

3.1 Industry Focus Groups ($2,500) 

CAI, in conjunction with the City of Astoria, will plan and facilitate four industry -specific focus groups to 

ascertain challenges, opportunities and specific strategies for those industry clusters. Focus groups will 

target the fermentation, food manufacturing, education and medical and economic gardening sectors. CAI 

will meet with each for 60-90 minutes, and all focus groups will be scheduled during a compressed period 

of time. 

3.2 Pop-Up Installations ($3,000) 

CAI will plan and prepare materials for a series of pop-up installations to support the project’s 

engagement goals. CAI will aid the client in identifying and negotiating pop-up locations, and will 

collaborate with the client to establish activities and associated materials needed for the installati ons. 

This task may include a running installation in a vacant storefront, a photo, video or audio booth, and/or 

collaborative mapping activities. 

3.3 Community Forum ($2,500) 

CAI will attend and facilitate one community forum or open house at a time and location to-be-determined 

by CAI and the client. The forum will focus on broad representation and will include a presentation by CAI 

on project progress. 



 

 

Astoria Econ. Development Strategy  Page 3 

Scope of Work 9/06/2016  

Time: December, 2016 – March, 2017 

Budget: $8,000 for the base scope of work; optional tasks related to web design and development 

may be added at the City’s discretion. 

Deliverables: Deliverables include materials for pop-up installations and the community forum, and an 

engagement summary (to be included in the final report) 

Meetings: Focus groups and the community forum will require travel to Astoria; this travel will be 

scheduled in conjunction with other project tasks when possible, and a specific travel/meeting 

schedule will be determined in collaboration with the client. 

 

Task 4. Strategies, Actions and Implementing Measures 

4.1 Develop and Refine Economic Development Strategies & Actions 

CAI will develop economic development strategies based on findings from Task 2, as well as the results of 

the public engagement process and consultation with the client. The strategies will be organized in a 

coherent framework for ease of use, and will focus on actionable items in a five -year timeframe. The 

strategies will include recommendations on disposition, marketing and recruitment for key redevelopment 

sites in the Astoria area.  

4.2 Develop Implementation Matrix 

CAI will develop an implementation matrix to be used in conjunction with the strategies from Task 4.1. 

The implementation matrix will provide critical information for each strategy related to level of effort, 

approximate funding needs and sources, and lead and supporting organizations.  

Time: February – March, 2017 

Budget: $10,000 

Deliverables: CAI will produce a brief synopsis (via technical memorandum or similar) or results from 

the selected public engagement efforts. CAI will also produce and deliver a strategy document and 

implementation matrix (in Microsoft Excel or similar) for inclusion on the Economic Development 

Strategy (Task 5). 

Meetings: One in-person meeting is anticipated for Task 3, covering the selected public engagement 

strategy. One formal conference call is anticipated to discuss the economic development strategies 

(4.1) and implementation matrix (4.2). 

 

Task 5. Economic Development Strategy Draft Report 

Time: April – June, 2017 

Budget: $12,500 

Deliverables: CAI will produce and deliver a Draft and Final Economic Development Strategy 

Meetings: One formal conference call and one in-person meeting is anticipated for Task 5 to present 

and discuss the Draft and Final Economic Development Strategy 

 

Task 6. Economic Element of the Comprehensive Plan Draft Report 

Time: April – June, 2017 

Budget: $5,000 

Deliverables: CAI will produce and deliver a draft of the Economic Element of the Comprehensive Plan 
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Meetings: One formal conference call is anticipated for Task 6 

Task 7. Presentation of the Economic Development Strategy to Astoria City Council 

Time: June, 2017 

Budget: $1,500 

Deliverables: CAI will produce and deliver a PowerPoint presentation for presentation of the strategy 

Meetings: One in-person meeting is expected to present the Economic Development Strategy. 

BUDGET PROPOSAL 

The total budget for this scope of work is estimated at $77,000 with a Not to Exceed Amount of $80,000.  

The graphic on the following page presents an estimate of budget by task, and presents an approximate 

schedule for each task included in this scope. 
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