
 

             AGENDA 
           ASTORIA CITY COUNCIL  

November 2, 2015 
7:00 p.m. 

2nd Floor Council Chambers 
1095 Duane Street  Astoria OR  97103 

 
1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. REPORTS OF COUNCILORS 
 
4. PRESENTATIONS 

(a) Oregon Economic Development Association Award for the Landfill/Sports Complex Project 
(b) Riverfront Vision Plan – Neighborhood Greenway Update 

 
5. CHANGES TO AGENDA 
 
6. CONSENT CALENDAR 

The items on the Consent Calendar are considered routine and will be adopted by one 
motion unless a member of the City Council requests to have any item considered 
separately.  Members of the community may have an item removed if they contact the City 
Manager by 5:00 p.m. the day of the meeting. 
(a) City Council Minutes of 10/5/15 
(b) Boards and Commissions Minutes 

(1) Library Board Meeting of 9/22/15 
(2) Traffic Safety Committee Meeting of 7/28/15 

(c) Highway 202 Sidewalk Phase 2 – Funding Update (Public Works) 
(d) Request for Proposals to Eradicate Weeds and Reseed Ocean View Cemetery (Parks) 

 
7. REGULAR AGENDA ITEMS 

All agenda items are open for public comment following deliberation by the City Council.  
Rather than asking for public comment after each agenda item, the Mayor asks that audience 
members raise their hands if they want to speak to the item and they will be recognized.   
(a) Liquor License Application from Don West, doing business as Astoria Crest Motel LLC, Located at 

5366 Leif Erikson Drive, Astoria, for a New Outlet for Off-Premises Sales License with Tasting 
Privileges (Finance)  

(b) Affordable Housing Strategy – Next Steps (Community Development) 
(c) Public Hearing regarding the Purchase of City Owned Property Adjacent to 258 2nd Street (Public 

Works) 
(d) Implementation of Fiscal Year 2015-2016 City Council Goal:  “Begin Development of a City of 

Astoria Strategic Plan / Vision” 
(e) Change Second Meeting Dates in January and February 2016 

 
8. NEW BUSINESS & MISCELLANEOUS, PUBLIC COMMENTS (NON-AGENDA) 
 
9. EXECUTIVE SESSION 

(a) ORS 192.660(2)(h) – Legal Counsel 
 

THIS MEETING IS ACCESSIBLE TO THE DISABLED.  AN INTERPRETER FOR THE 
HEARING IMPAIRED MAY BE REQUESTED UNDER THE TERMS OF ORS 192.630 BY 

CONTACTING JULIE YUILL, CITY MANAGER'S OFFICE, 503-325-5824. 



 
 
 
 

CITY OF ASTORIA 
   Founded 1811 ● Incorporated 1856 

 
 

 
 
October 28, 2015 
 
 
M E M O R A N D U M 
 
TO: MAYOR AND CITY COUNCIL 

FROM:  BRETT ESTES, CITY MANAGER 
 
SUBJECT: ASTORIA CITY COUNCIL MEETING OF NOVEMBER 2, 2015 
 
PRESENTATIONS 
 
Item 4(a): Oregon Economic Development Association Award for the Landfill/Sports 

Complex Project 
 

At its Annual Conference held in Medford on October 18-20, 2015 the 
Oregon Economic Development Association awarded the City of Astoria 
the 2015 Outstanding Collaborative Partnership award for the Astoria 
Landfill Redevelopment project.  Special Projects Planner Rosemary 
Johnson attended the award luncheon along with a representative of 
Recology to receive the award.  Planner Johnson will be present at the 
City Council meeting to present the award to the City Council. 

 
Item 4(b): Riverfront Vision – Neighborhood Greenway Update 
 

Neighborhood Greenway Area (41st to 54th Street, Lief Erikson to pier head 
line), generally known as the Alderbrook area, is the third phase of 
implementation of the Riverfront Vision Plan.  The Astoria Planning 
Commission has held a Town Hall Meeting and two work sessions to 
develop the draft ordinances with the neighborhood.  At its October 27, 
2015 meeting, the Astoria Planning Commission unanimously voted to 
recommend adoption of the ordinances by the City Council.  Staff will 
provide a short update on the proposed code amendments at the 
November 2, 2015 City Council meeting and answer any questions 
concerning the draft documents.  The draft amendments are available on 
the City Web site at www.astoria.or.us/community development under 
Projects/Riverfront Vision (October 15, 2015 DRAFT Comprehensive Plan 
Ordinance and October 15, 2015 DRAFT Development Code Ordinance).  
Paper copies of the drafts will be distributed to the Council on November 
2nd.  A public hearing is scheduled for the November 16, 2015 City Council 
meeting. 

 

http://www.astoria.or.us/community%20development
http://www.astoria.or.us/Assets/dept_3/pm/pdf/rfv%20ngo%20cp%2010-7-15.pdf
http://www.astoria.or.us/Assets/dept_3/pm/pdf/rfv%20ngo%20cp%2010-7-15.pdf
http://www.astoria.or.us/Assets/dept_3/pm/pdf/rfv%20ngo%20dev%20code%2010-7-15.pdf
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CONSENT CALENDAR 
 
Item 6(a): City Council Minutes 
 

The minutes of the City Council meeting of October 5, 2015 are enclosed 
for review.  Unless there are any corrections, it is recommended that 
Council approve these minutes. 

 
Item 6(b): Boards and Commissions Minutes 
 

The minutes of the (1) Library Board meeting of September 22, 2015, and 
(2) Traffic Safety Committee meeting of July 28, 2015 are enclosed.  
Unless there are any questions or comments regarding the contents of 
these minutes, they are presented for information only. 

 
Item 6(c): Highway 202 Sidewalk Phase 2 – Funding Update (Public Works) 
 

The City has been working towards the goal of completing a continuous 
sidewalk around the Astoria peninsula from 45th Street near the Alderbrook 
neighborhood to 7th Street past the Old Youngs Bay Bridge.  The City 
received funding for a portion of infill sidewalk from Astoria High School to 
Hanover Street through the State Transportation Improvement Program 
(STIP).  The full project scope could not be funded due to intense 
Statewide competition for a limited amount of STIP funding.  The design of 
this project is anticipated to start in 2016. 

 
Because the original scope was reduced, the City made funding the 
remaining portions of infill sidewalk a priority.  Staff provided a list of three 
projects to the Oregon Department of Transportation (ODOT) for funding 
consideration in the 2018-2021 STIP.  This includes the remaining portions 
of sidewalk infill on Highway 202, the sidewalk on Williamsport Road, and 
signal communication upgrades at 30th and 33rd Streets along Marine 
Drive.  At a recent Northwest Area Commission on Transportation 
meeting, regional projects were scored, and the Highway 202 Sidewalk 
Project Phase 2 was ranked first.  Based on this score, ODOT invited the 
City to complete an Enhance Proposal for consideration in the 2018-2021 
STIP.  City staff is currently preparing the proposal.  The project will 
include sidewalk improvements between Dresden Street and the 
Department of Motor Vehicles on the west end, and Hanover Street and 
4th Street on the east end.  The project cost is estimated to be 
approximately $1,460,000.  This information is being provided as a project 
status update. 

 
Item 6(d): Request for Proposals to Eradicate Weeds and Reseed Ocean View 

Cemetery (Parks) 
 

In May 2015 the City Council adopted "Address cemetery maintenance/ 
funding issues" as a goal for the 2015-16 Fiscal Year and designated 
$72,000 of Capital Improvement Funds for the weed eradication and 
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reseeding at Ocean View Cemetery.  The Parks Department has been 
investigating cost-effective methods to improve Ocean View Cemetery’s 
turf.  A major complaint by patrons of the cemetery is that the turf has 
gone from uniform grass to moss and weeds in many areas.  Areas that 
have significant moss establishment must be dethatched to allow grass to 
re-establish and thrive.  Once the moss is removed, the next step will be 
to re-seed with a grass species that is best suited for the climate and soil 
conditions at the cemetery.  This step will need to be accompanied by 
fertilizer and lime applications to ensure success of the grass seed.  
Through this regimen, a more robust crop of grass will develop that will be 
more competitive against the current established weed population.  

 
This work will require a level of concentrated care that the Parks 
Maintenance Division cannot provide without significantly reducing 
essential services to other components of the parks system.  The 
complexity and scope of the proposed work cannot be completed in a 
single effort and will necessitate a variety of treatments that will take at 
least 6 months.  The most expedient and cost-effective method will be to 
contract out the work to a qualified and experienced grounds-maintenance 
company.  It is recommended that Council authorize the solicitation of 
proposals to improve the quality of turf and reduce noxious/invasive weed 
presence at Ocean View Cemetery.  

 
REGULAR AGENDA ITEMS 
 
Item 7(a): Liquor License Application from Don West, doing business as 

Astoria Crest Motel, LLC, Located at 5366 Leif Erikson Drive, for a 
New Outlet for Off-Premises Sales License with Tasting Privileges 
(Finance) 

 
A liquor license application has been filed by Don West, doing business 
as Astoria Crest Motel, LLC, located at 5366 Leif Erikson Drive.  The 
application is for a New Outlet for Off-Premises Sales License with Tasting 
Privileges.  The appropriate departments have reviewed the application 
and it is recommended that Council consider approval. 

 
Item 7(b): Affordable Housing Strategy – Next Steps (Community Development) 
 

The City Council held a special work session on September 14, 2015 to 
discuss the Affordable Housing Study that was completed by the 
Community Development Department in support of the City Council’s goal 
setting for Fiscal Years 2014-2014 / 2015-2016.  At the work session, staff 
presented background information, a Draft Problem Statement, case 
studies, and a range of short term and long term solutions to create more 
housing opportunities in Astoria.  The City Council directed staff to study 
the options in more detail and bring potential solutions back for review as 
part of an overall housing strategy.  Staff has developed and outlined a 
Problem Statement, the affordable housing strategy, and the list of actions.  
Staff recommends Council approve the Problem Statement, the affordable 



Page 4 of 5 

housing strategy, and the list of actions. In addition, staff will continue to 
report back on progress of implementing the work program, including the 
status of any redevelopment projects. 

 
Item 7(c): Public Hearing regarding the Purchase of City Owned Property 

Adjacent to 258 2nd Street (Public Works) 
 

A request to purchase a City-owned lot on 2nd Street has been received 
from Diana Kirk, Tidal Properties, LLC.  Ms. Kirk recently purchased 
property located at 258 2nd Avenue and would like to purchase the 4,000 
square foot City lot adjacent to her property.  The minimum size for a 
buildable lot is 5,000 square feet.  Because this is a substandard lot, it can 
only be sold to an adjoining property owner who would be required to 
incorporate this property into their existing tax lot.  An appraisal report 
estimates the property to have a real land value of $14,000.  Ms. Kirk has 
indicated a willingness to buy the property at this price and pay the 
additional appraisal cost of $200 which is above the City’s appraisal fee.  
On October 23, 2015, staff received a letter from Lynn McGrath who owns 
property east of the City-owned lot at 258-262 Commercial Street.  She 
would like to make a counter-offer on the property and will be attending 
the Council meeting.  At their October 19, 2015 meeting, the Astoria City 
Council acted to schedule a public hearing on the proposed property sale 
on November 2, 2015 at 7:00 p.m.  It is recommended that Council 
conduct the scheduled public hearing, and if deemed appropriate, approve 
the sale of City-owned property at 258 2nd Street. 

 
Item 7(d): Implementation of Fiscal Year 2015-2016 City Council Goal:  “Begin 

Development of a City of Astoria Strategic Plan / Vision” 
 

One goal included in the current fiscal year City Council Goals states: 
• Begin development of a City of Astoria strategic plan / vision 

To begin the process of implementing this goal, Council held a work 
session at their October 19th meeting.  Erik Jensen facilitated a discussion 
on the differences between strategic plans and vision plans.  A summary 
information sheet prepared by Mr. Jensen is included in this Council 
packet.  At the November 2nd meeting, it is requested that Council discuss 
the two options and provide direction to staff on which approach is 
preferred.  Once direction is provided, staff will begin the process to 
investigate ways to implement the goal.   

 
Item 7(e): Change Second Meeting Dates in January and February 2016 
 

Astoria City Hall will be closed on Monday, January 18, 2016 for Martin 
Luther King, Jr., Day, and Monday, February 15, 2016 for Presidents’ Day; 
therefore, the second meeting dates in January and February will need to 
be changed.  In years prior it has been the tradition to hold City Council on 
the following day.  It is recommended that Council set alternate meeting 
dates for the holidays noted above.   



Page 5 of 5 

EXECUTIVE SESSION 
 
Item 9(a): ORS 192.660(2)(h) – Legal Counsel 
 

The City Council will recess to executive session to consult with counsel 
concerning legal rights and duties regarding current litigation or litigation 
likely to be filed.   
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CITY OF ASTORIA      CITY COUNCIL JOURNAL OF PROCEEDINGS  
City Council Chambers 
October 5, 2015 
 
A regular meeting of the Astoria Common Council was held at the above place at the hour of 7:00 pm. 
 
Councilors Present: Nemlowill, Herzig, Warr, Price, Mayor LaMear 
 
Councilors Excused: None 
 
Staff Present: City Manager Estes, Assistant City Manager/Police Chief Johnston, Community Development 
Director Cronin, Parks and Recreation Director Cosby, Finance Director Brooks, Fire Chief Ames, Library 
Director Tucker, Public Works Director Cook, and City Attorney Henningsgaard. The meeting is recorded and 
will be transcribed by ABC Transcription Services, Inc.  
 
Mayor LaMear called for a moment of silence in memory of the victims at Umpqua Community College in 
Roseburg, Oregon. 
 
REPORTS OF COUNCILORS 

 
Item 3(a): Councilor Nemlowill reported she and the rest of City Council attended the League of 

Oregon Cities conference in Bend, OR the previous week. The League of Oregon Cities is comprised of 247 
cities throughout the state. The member cities share expertise and information on a regular basis, including at 
the recent conference. She and the other Councilors took an affordable housing tour of Bend. She also toured 
Redmond to see what the city has done with urban renewal funds. The entire Council took a work session on 
how to work better together as a Council and how to clarify their roles as City Councilors. She was excited to 
work on big picture vision items for Astoria. 
 
 Item 3(b): Councilor Herzig reported that the League of Oregon Cities conference was everything 
Councilor Nemlowill said it was. The City of Bend has an Affordable Housing Officer, Jim Long, who is of Finnish 
decent and from this area, and had worked under Jim Tierney at Community Action Team. The need for 
affordable housing is as great in Bend as it is in Astoria. It was interesting to see how the city is partnering with 
many private firms and developers to offer affordable housing solutions at every level, from homeless veterans 
to seniors to working families. On Friday, October 2, Clatsop Community College held a session on preparing for 
active shooters. Chief Johnston and others from the community participated in the session. It is disheartening to 
think about preparing for such an event because it will happen again. The Lower Columbia Diversity Project 
(LCDP) will host a panel discussion called Cops and Community on Thursday, October 15 from 7:00 pm to 9:00 
pm at the Boynton Building. Chief Johnston came up with the title of the event. Police from all of the coastal 
cities in Clatsop County will participate in the round table discussion on community policing, what is working, 
what is not working, and how to make the police a part of the community. He hoped the public would attend this 
event. 
 
 Item 3(c): Councilor Price had nothing to report. 
 
 Item 3(d): Councilor Warr reported that he attended the League of Oregon Cities conference in Bend, 
where he learned many good things. He recalled Councilor Herzig’s comments made during Reports of 
Councilors at the September 8, 2015 City Council meeting, regarding the sentiment of residents living near the 
Goonies house. Councilor Herzig had been speaking about the unintended consequence of the large numbers 
of visitors to the Goonies house. Councilor Warr explained that he lives about 100 yards from the Goonies house 
and all of the traffic to the Goonies house goes right past his front door. He was concerned about Councilor 
Herzig’s statement, which indicated the neighborhood believed their pleas for help went unheard until the owner 
of the Goonies house spoke up. He clarified that in the fall of 2014, he, City Staff, and the Chamber of 
Commerce began meeting with the neighborhood’s residents to learn about the issues and work towards 
addressing them. The 20th anniversary celebration of Goonies brought about 6,500 people, the 25th anniversary 
brought about 9,000 people, and the 30th anniversary brought between 12,000 and 15,000 people. For the last 
seven or eight months, between 1,200 and 1,500 people have been visiting the house each day. Streets that 
provide access to the house through the neighborhood are all public thoroughfares, making it difficult for the City 
to limit traffic and parking. The Chamber had stopped much of their advertising, removed the Goonie house from 
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their map, and tried to discourage visitors from going to the house. A lot of time and effort was put in by the City, 
Chamber, and residents. Existing signs were improved, new signs were installed, volunteers at the celebration 
directed visitors and answered questions, and the police were present for most of the event. Rather than 
ignoring the neighbors, the City did everything that was legally possible to handle the situation. Councilor Herzig 
had indicated many people in the neighborhood were very upset with the way things were handled. However, the 
neighbors that have spoken to Councilor Warr have complimented the City and said the situation was much 
better. He asked Councilor Herzig to help by sharing the names of the upset residents so that he can speak with 
them to find out what problems still exist and work towards addressing them. He believed the City had done a 
marvelous job, but apparently, the City has not. 
 
Councilor Warr was also concerned about Councilor Herzig’s comments regarding the bypass, which were also 
stated during Reports of Councilors at the September 8 City Council meeting. Councilor Herzig had said the City 
should be proactive about getting funding from Oregon Department of Transportation (ODOT). However, he did 
not believe Councilor Herzig was aware of previous attempts by the City to pursue a bypass around Astoria. In 
the 1990s, Councilor Warr became a member of a committee that had been advocating for a bypass since 1957. 
Astoria was recommended for funding for the bypass, but the recommendation was withdrawn. ODOT had 
established the bypass route and completed preliminary engineering, but had not done an Environmental Impact 
Statement. At that time, Astoria believed the bypass was possible. However, budget constraints led ODOT to 
pull the funding for the project. In 2005, Councilor Warr was a member of an ODOT committee tasked with 
creating a regional traffic visioning plan. Over two years, the committee considered traffic issues in the area and 
several members of the committee strongly advocated for the bypass. Despite their best efforts, the bypass did 
not make it into the plan. Then, he worked on a Transportation System Plan (TSP) update for the Jeffers Garden 
area. At every meeting, he discussed the bypass. Over the last few years, he worked on the Astoria TSP update, 
studying what would be possible within budget constraints. Again, he mentioned the bypass at every meeting. 
Until two years ago, advocating for a bypass has been a City Council goal for as long as Councilor Warr has 
served on City Council. Now, the bypass has been integrated into other goals and has lost its effect. For the last 
eight years, he has served on the Northwest Area Commission on Transportation, which is an ODOT 
commission that studies transportation issues and projects in the tri-county area. Some projects are 
recommended for funding, but ODOT is having a difficult time with funding. About six or seven years ago, the 
State gave Connect Oregon One $100 million for programs around the state. However, funding to Connect 
Oregon One has slowed down dramatically over the last three or four years and the next funding cycle will only 
provide $9 million. This is another indicator that ODOT does not have the funds to build a bypass. ODOT has 
indicated the quality of roads in Oregon will suffer greatly over the next 15 years and they estimate only 40 
percent of the roads will remain in good condition. The City has not been hanging back on the bypass issue. He 
and Staff have spent a lot of time on this over the years, but the lack of funding is real. He encouraged Councilor 
Herzig to bring any good ideas forward. He has done everything he could think of over the last 20 years to make 
the bypass a reality and he did not believe the bypass would be built in his lifetime. 
 
 Item 3(e): Mayor LaMear reported that she attended the League of Oregon Cities conference in Bend 
and learned a lot. She announced that some new City committees had been formed and she has made a few 
appointments to fill vacancies on existing committees. She listed the new committee members, as follows: 
 
Heritage Square Project Advisory Committee: Cindy Mudge, Sunday Market; Dulcye Taylor, Astoria 
Downtown Historic District Association (ADHDA); Paul Caruana, Historic Landmarks Commission; Sean 
Fitzpatrick, Planning Commission; Norma Hernandez, Parks Board; Kate Summers, Library Board; Genny 
Butenshon, Columbia Bank; Dan Stein, member at large. 
 
She believed the entire Council was excited to see the vision the Heritage Square Project Advisory Committee 
would develop for Heritage Square. 
 
Maritime Memorial Park Committee: Kim Supple and Caroline Wuebben. 
 
Parks and Recreation Master Plan Committee: Ed Overbay, former Parks Advisory Board member; Peter 
O’Farrell, Parks Advisory Board; Zetty Nemlowill, City Council; Michelle Bisek, Friends of the Dog Park and 
Astoria Parks, Recreation, and Community Foundation; Jorge Gutierrez, Lower Columbia Hispanic Council; 
Craig Hoppas, Astoria School District; Patrick Wingard, Oregon Department of Land Conservation  and 
Development (DLCD); Dulcye Taylor, ADHDA; Scott Tucker, Lewis and Clark National Historic Park; Kassia 
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Nye, The Moms Club and Astoria Parks, Recreation and Community Foundation; Brooke Stanley, Northcoast 
Watershed Association; and Jan Nybakke, citizen representative. 
 
She explained staff has been working on a Parks Master Plan for a long time and was researching the best ways 
to utilize Astoria’s parks. 
 
She thanked the committee members for serving because the committees will require a lot of time, but the City 
really appreciates each committee’s efforts. She noted that in December 2014, the Lower Columbia Hispanic 
Council was selected as one of 25 groups to receive a $30,000 grant through the Healthy Beginnings and 
Healthy Communities Program. The council has been working all year to bridge the divide between Latinos and 
the general community by expanding their coordinator position to allow for greater services, establishing an 18 
member advisory group, reaching out to Columbia Memorial Hospital and the Astoria School District to bring 
attention to disparities in health and education services, and are planning a community wide Dia de los Muertos 
(Day of the Dead) Event. She believed the event was scheduled for November 1 at the Columbia River Maritime 
Barbey Center. The council is now working towards one of ten grants for five-year community based 
partnerships. If they receive the grant, the council will get a lot of support from the Northwest Health Foundation. 
She wrote a letter of support and endorsement of the Lower Columbia Hispanic Council’s efforts. 
 
PROCLAMATIONS 
 

Item 4(a): Fire Prevention Week 
Mayor LaMear read the proclamation declaring October 4 through 10, 2015 as Fire Prevention Week. 
 
Chief Ames introduced Lieutenant Bob Johnson, Driver Engineer Rob Weidman, and Driver Engineer Aaron 
Bielemeier. 
 

Item 4(b): Great Oregon ShakeOut Day 
 
Mayor LaMear read the proclamation declaring October 15, 2015 as the Great Oregon ShakeOut Day, which 
encourages citizens to plan for natural disasters including earthquake preparedness. 
 
Chief Johnston announced the City would test its preparedness on October 15 at 10:15 am by practicing 
evacuation, accountability, and the emergency plan, as if there had been an earthquake. Over the next week, 
the Police Department will make Facebook posts encouraging people to consider earthquake safety and 
emergency preparedness. He hoped businesses and individuals would join the Police Department on October 
15. 
 
Mayor LaMear added that during Regular Agenda Items, City Council would discuss an emergency 
preparedness program for the community. 
 
CHANGES TO AGENDA 
Three items were added to the agenda and updated copies of the agenda were made available to the audience. 
The following additions to the agenda were approved: 
• Item 7(e):  Authorization to Award 39th Street Sanitary Sewer Repair Project 
• Item 7(f):  FERC Hearings on the Environmental Impact Statement for the Oregon LNG Project 
• Item 7(g):  Aquatic Center Lifeguard Salary 
 
CONSENT CALENDAR 
The following items were presented on the Consent Calendar: 

6(a) City Council Minutes of 9/8/15 
6(b) Boards and Commission Minutes 

(1) Parks Board Meeting of 8/19/15 
6(c) 16th Street CSO Separation Project Contract Amendment (Public Works) 
6(d) Liquor License Application from Rebecca Kraft, doing business as WineKraft LLC, located at 80 

10th Street, for an Additional Privilege for a Limited Off-Premises Sales License (Finance) 
6(e) Authorization for Emergency Repairs to Fire Ladder Truck (Fire) 
6(f) Authorization to Award West Lexington Wall Repair (Public Works) 
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6(g) Spur 14 Water Line Contract Amendment for Additional Geotechnical Engineering Services (Public 
Works) 

 
Councilor Nemlowill requested Item 6(d) be removed for further discussion. Councilor Price requested Item 6(a) 
be removed, as she found corrections that needed to be made. 
 
City Council Action: Motion made by Councilor Herzig, seconded by Councilor Nemlowill , to approve Items 
6(b), (c), (e), (f), and (g) of the Consent Calendar. Motion carried unanimously. Ayes: Councilors Price, Warr, 
Herzig, Nemlowill, and Mayor LaMear; Nays: None. 
 

Item 6(a): City Council Minutes of 9/8/15 
 
Councilor Price made the following corrections to the minutes: 
• At the bottom of Page 15, the second sentence of her comment should read, “Eight years ago, about 70 

percent of the county and 65 percent of Astoria agreed as well Astorians did not agree and voted no to 
the pipeline.” 

• On Page 17, eleventh paragraph, the second sentence should state, “Ms. Temple said she was on the task 
force, but funding the warming center was not on their agenda the task force might recommend the 
warming center as a useful tool as it considers possibilities, but she did not believe the City would 
deviate much from this budget.” 

 
City Council Action: Motion made by Councilor Nemlowill, seconded by Councilor Warr, to approve Item 6(a) 
of the Consent Calendar, as corrected. Motion carried unanimously. Ayes: Councilors Price, Warr, Herzig, 
Nemlowill, and Mayor LaMear; Nays: None. 
 

Item 6(d): Liquor License Application from Rebecca Kraft, doing business as WineKraft LLC, 
located at 80 10th Street, for an Additional Privilege for a Limited Off-Premises Sales 
License (Finance) 

 
Councilor Nemlowill declared a potential conflict of interest, as an owner of a business that sells beer, Fort 
George. However, because this was not a direct conflict, she would vote. 
 
City Council Action: Motion made by Councilor Herzig, seconded by Councilor Price, to approve Items 6(d) of 
the Consent Calendar. Motion carried unanimously. Ayes: Councilors Price, Warr, Herzig, Nemlowill, and Mayor 
LaMear; Nays: None. 
 
REGULAR AGENDA ITEMS 
 

Item 7(a): Consideration of Adoption of Herbicide Policy and Practices (Parks) 
 
The Plant and Lawn Management Task Force was appointed by the Mayor to address concerns raised about the 
use of herbicides and fertilizers in parks and open spaces. The Task Force met four times over the course of 
eight months and obtained feedback from a variety of stakeholders to determine the need and level of use for 
herbicides and fertilizers to control or eradicate noxious and invasive weeds and to provide recommendations to 
enhance and develop parks. The Task Force then developed recommendations for a final herbicide use policy 
that was presented to the Parks and Recreation Advisory Board and approved during the September 23, 2015 
meeting. It is recommended that the City Council adopt the Herbicide Policy and Practices. 
 
Mayor LaMear thanked Director Cosby, the Parks and Recreation Staff, and the Task Force for their work on the 
policy. Director Cosby noted most of the credit should be given to Jonah Dart-McLean, Parks Maintenance 
Supervisor, who led the project. 
 
Councilor Herzig thanked Mr. Dart-McLean for creating the Task Force and keeping the project going. The 
discussions were fascinating. He thanked Jessica Schleif and Chris Farrar for bringing herbicide issues to the 
City’s attention. The discussions were productive and the City has a policy they can be happy with. He thanked 
Director Cosby for completing the policy. 
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City Council Action: Motion made by Councilor Price, seconded by Councilor Nemlowill to adopt the Herbicide 
Policy and Practices. Motion carried unanimously. Ayes: Councilors Price, Warr, Herzig, Nemlowill, and Mayor 
LaMear; Nays: None. 
 

Item 7(b): Authorization to Enter into a Contract with Pierce Manufacturing for the Purchase of 
a New Fire Ladder Truck (Fire)  

 
At the September 14, 2015 Astoria City Council meeting, Council approved purchasing a new replacement 
ladder truck. The procurement process with HGAC has been initiated with the completion of a HGAC Contract 
Pricing Worksheet by Dean Stock, Contract Specialist with Hughes Fire Equipment. The notice of intent to 
establish a contract with Pierce Manufacturing through HGAC was advertised on Thursday, September 24, 2015 
in The Daily Astorian. Any comments must be submitted to the City Manager on or before Monday, October 5, 
2015. 
 
A final Pierce Manufacturing Proposal Price sheet and Purchase Agreement dated September 18, 2015 have 
been received. Both the proposal sheet and the purchase agreement list the price of the truck, and itemize the 
discounts of $55,321.00. The discounts are contingent upon making a 100% cash pre-payment. The Pierce 
Purchase Agreement has been approved as to form by City Attorney Henningsgaard. The Pierce proposal price 
of $943,440 includes the HGAC Order Processing Charge of $2,000.00. Available discounts associated with the 
100% pre-payment total $55,321.00. An amount of $2,540 is included in the pricing to ensure delivery of a 
Ladder Truck, since the City is paying cash. The attached quote does not include the $2,540 bond price but final 
contracts will reflect the bond amount. Taking all available discounts results in a Purchase Agreement price of 
$888,119.00. 
 
A supplemental budget transfer of $454,000 will be made from the General Fund to the Capital Improvement 
Fund and added to previously budgeted amount for the ladder truck of $500,000, for a total of $944,000 
available for the purchase of the Ladder Truck. A contingency of $55,881 (approximately 6%) is available, should 
specification changes be identified during construction. The Pumper Truck required an additional transfer of 
$11,000 for unanticipated feature changes identified during construction completion and required a separate 
transfer to fully cover the costs. The supplement budget will be considered under Agenda Item 7(c). It is 
recommended the City enter into a Purchase Agreement with Pierce Manufacturing, through existing 
membership in HGAC, for the purchase of a new replacement ladder truck in an amount not to exceed 
$888,119.00 by making a pre-payment of amounts, as required by the contract, to take full advantage of 
discounts anticipated to be $55,321.00. 
 
Councilor Herzig noted that authorization for emergency repairs to the current fire ladder truck was just approved 
on the Consent Calendar. The truck is falling apart, so the City needs to move forward with this purchase. He 
was glad Staff found a way to make this purchase possible. 
 
Councilor Nemlowill said she appreciated Chief Ames and City Manager Estes, who found a way for the City to 
pay cash, which will save $55,000. 
 
Councilor Price added that looking for ways to pay cash was part of the budget hearings. She thanked Staff for 
making this cash purchase possible. 
 
City Council Action: Motion made by Councilor Price, seconded by Councilor Warr to enter into a Purchase 
Agreement with Pierce Manufacturing, through existing membership in HGAC, for the purchase of a new 
replacement ladder truck in an amount not to exceed $888,119.00 by making a pre-payment of amounts, as 
required by the contract, to take full advantage of discounts anticipated to be $55,321.00. Motion carried 
unanimously. Ayes: Councilors Price, Warr, Herzig, Nemlowill, and Mayor LaMear; Nays: None. 
 

Item 7(c): Public Hearing and Resolution regarding Supplemental Budget for Fiscal Year 2015-
2016 for Purchase of a New Fire Ladder Truck (Finance) 

 
Oregon Revised Statute (ORS) 294.473 provides a procedure for a municipality to pass a supplemental budget 
for changes occurring during a fiscal year by publishing a notice, holding a hearing on the supplemental budget, 
and adopting the budget by resolution. This proposed supplemental budget is to incorporate transfer of funds 
from the General Fund to the Capital Improvement Fund to cover expenses of the new Fire Ladder Truck and 
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additional final costs for the Fire Pumper Truck. It is recommended that Council hold the public hearing and 
adopt the proposed resolution implementing this supplemental budget for Fiscal Year 2015-2016. 
 
City Manager Estes stated the total transfer would increase resources by $465,000. Construction of the pumper 
truck was complete. The truck was in transit to Astoria and Staff expected it to be delivered within the week. The 
total invoice for changes made to the truck during construction was $10,848, which is over the City Manager’s 
spending authority. Staff requested City Council approve a transfer of $11,000 from the General Fund to the 
Capital Improvement Fund to cover pumper truck expenses. 
 
Mayor LaMear opened the public hearing at 7:37 pm and invited public comments on the proposed supplemental 
budget. Seeing none, she closed the public hearing at 7:38 pm.  
 
City Council Action: Motion made by Councilor Herzig, seconded by Councilor Warr to adopt the proposed 
resolution implementing the supplemental budget for Fiscal Year 2015-2016 for the purchase of a new fire 
ladder truck and final construction costs of the fire pumper truck. Motion carried unanimously. Ayes: Councilors 
Price, Warr, Herzig, Nemlowill, and Mayor LaMear; Nays: None. 
 

Item 7(d): Emergency Preparedness Briefing Concept Discussion (Police) 
 
Police Chief Johnston and Fire Chief Ames have worked together to develop a concept for the City Council goal 
of “Hold an emergency preparedness presentation oriented to citizens of Astoria.” The concept is to focus on 
preparedness both for annual emergency events, such as winter storms and wildfire danger, as well as the 
looming danger of the near shore Cascadia event. The event will emphasize self-reliance with a message of 
government resiliency. The initial concept is to host an approximately 90 minute event, likely at the Liberty 
Theatre, with presentations from subject matter experts. Additional static displays would be configured in the 
lobby with examples of home kits, go bags, CERT members, fire safety, personal security, and more. Specific 
topics to be addressed both in the presentations and displays are nature of the concerns, home safety, how to 
be self-sufficient, neighborhood mapping, evacuation routes, and similar topics. The event would be targeted for 
spring 2016. Staff is asking for a Council discussion on this proposal and comments on direction. No other 
action is required at this time. 
 
Staff asked for feedback and direction from Council on their preliminary concepts for the program. Staff wanted 
to make sure the program was headed in the right direction and would satisfy Council’s goal. 
 
Mayor LaMear believed holding the event at the Liberty Theatre would provide plenty of room for the community. 
She also liked the idea of having displays in the lobby. 
 
Councilor Nemlowill believed the overall plan was good, but she was concerned about the youth. She recently 
discovered that her children, who were in first and second grade at Astor School, had not been learning about 
earthquakes or tsunamis in school. Talking to children about emergency preparedness is different from talking to 
adults. Children need to be taught what to do in an earthquake and how to protect oneself from a tsunami 
without giving them nightmares. She believed this event would be targeted at adults, but she wanted to discuss 
ways the City could help address educating children about earthquakes and tsunamis. 
 
Chief Ames said the Fire Department does classroom presentations at Astor School every year. The 
presentations focus on fire safety and prevention in the home with age and grade appropriate information. The 
schools in Astoria and across the bay do some education on earthquakes and tsunamis, but Councilor Nemlowill 
is correct. The message needs to get to small people without causing nightmares. Fire Department Staff will 
make presentations at Astor School in late October and they are planning to add more age appropriate 
information. The new information will have to be reviewed by the principle and teachers. 
 
Chief Johnston added that schools have a standard response protocol (SRP), which is discussed in response to 
school shootings, fires, and other events. Their protocol is designed for any hazard by utilizing lock in, lock out, 
evacuation, and shelter-in-place methods. The protocols are in all classrooms and drills are practiced. Most 
children will know what an SRP is and can tell a lot about the school’s preparedness. The schools also have 
reunification plans, which combined with an SRP prepares children for events that occur while they are at 
school. So, the City needs to work on teaching children what to do when they are not in school. 
 



  

Page 7 of 11  City Council Journal of Proceedings 
  October 5, 2015 

Councilor Price suggested the City reach out to educators and make sure to include the County’s emergency 
management team and Camp Rilea because all entities and municipalities will need to work together in a 
Cascadia event. She believed the plan looked good. City Council will learn a lot at the town hall about what the 
community would like to hear from them. She thanked Staff for a good start on the project. 
 
Councilor Warr said Astoria is located in an area where the chances of many different hazards from many 
different sources are real. He suggested Staff consider holding two or three smaller events that focus on specific 
hazards. He asked if Staff believed one presentation would be enough to get the message out. Chief Ames said 
Staff planned to invite a few subject matter experts to speak on one topic each. The purpose of the event would 
be to give an initial dose of information on several different subjects. 
 
Councilor Herzig was happy that Staff had begun to move forward with this project. However, he was concerned 
that the presentations at the Liberty Theatre would not be user friendly. The space is large and the screen on the 
stage is too far from the audience for him to read. He suggested a smaller venue, like the Maritime Museum, 
Lovell Showroom, Boynton Building, or Astoria Armory. He preferred a venue with one level. It is difficult for him 
to follow presentations at the Liberty Theatre because the screen is too far from the audience. He asked Staff to 
consider a venue where people could interact. 
 
Mayor LaMear noted no action by City Council was necessary and more information would be given to the public 
as Staff moves forward with planning the event. 
 

Item 7(e) Authorization to Award 39th Street Sanitary Sewer Repair Project 
 
This item was added to the agenda during Item 5: Changes to the Agenda. 
 
City Manager Estes explained that Public Works Staff planned to complete a repaving project on 39th Street 
between Franklin and Grand Avenues. Repaving would address some concerns that had been raised and a 
severely deteriorating road condition. During the prepaving inspection of the utilities in the right-of-way, Staff 
identified two damaged portions of sanitary sewer pipe. The pipe will need to be repaired prior to the paving 
work. Staff received two quotes for sewer pipe repair services. Big River Construction submitted the lowest bid 
for $21,970.Funding for the project would come from the Public Works Improvement Fund. The utility work will 
require the pavement restoration project be postponed until 2016. Staff recommended City Council authorize the 
award of a construction contract to Big River Construction, Incorporated. 
 
City Council Action: Motion made by Councilor Warr, seconded by Councilor Nemlowill to authorize the award 
of a construction contract for $21,970 to Big River Construction, Incorporated for sewer pipe repairs along 39th 
Street between Franklin and Grand Avenues. Motion carried unanimously. Ayes: Councilors Price, Warr, Herzig, 
Nemlowill, and Mayor LaMear; Nays: None. 
 

Item 7(f): Federal Energy Regulatory Commission (FERC) Hearings on the Environmental 
Impact Statement for the Oregon Liquefied Natural Gas (LNG) Project 

 
This item was added to the agenda during Item 5: Changes to the Agenda. 
 
Jennifer Rouda, 7 Skyline Place, Astoria, said she is an energy planner who regularly manages and writes 
documents like the draft Environmental Impact Statement (EIS). She had no opinion for or against Oregon LNG, 
but was interested in the process. In September, she attempted to get a copy of the document by emailing 
Oregon LNG in their comment system. She received confirmation that her request had been received, but after 
two weeks, she still had not received the document. She tried twice to request the document through the Federal 
Energy Regulatory Commission (FERC) comment website, but the system was down. When she saw that a 
public meeting had been scheduled for September 21, she went to the county fair grounds to pick up a copy of 
the document. Typically, the draft documents being discussed are available at the location where the meeting 
will be held. However, no copies were available, nor were any copies on display. As someone who writes these 
documents, she believed this was unusual because no one at the meeting would have a copy of the document to 
refer to while discussing it. She had also asked for copies of fact sheets containing basic information about the 
project, but there was no information on site. She shared an example of a fact sheet she had prepared for a 
major transmission line project. She had asked for a CD, but there were none available. So, on September 21, 
she submitted a written comment asking FERC to mail her a hard copy of the document. The FERC 



  

Page 8 of 11  City Council Journal of Proceedings 
  October 5, 2015 

representative and their consultant said they could mail her a copy. Later, she called the consultant to request a 
copy and the consultant said they would send one. On September 30, she still had not received any 
documentation from FERC, so she called the consultant again to follow up. The consultant said they had very 
few copies available. She told the consultant that requesting a hard copy was normal and it was difficult to 
comment on such technical information without a hard copy. She shared an example of an EIS, noting that they 
are available to the public. The PDF versions are 1,000 pages long, so it is not reasonable to have to request an 
electronic copy. Normally, it is not difficult to get hard copies of these documents; however, she was not given a 
copy. She had asked that a hard copy be immediately printed and mailed to her through FedEx because the 
comment period would close on October 6. The consultant said they would try, but the project manager would be 
out of the office that Friday and there was no tracking number. That morning, she received Volume One of the 
draft EIS for Oregon LNG. Upon reviewing the table of contents, she found that Volume Two contained many 
things that would be very interesting to review, like safety, all of the detailed maps and drawings, mitigation 
plans, technical details pertaining to soils, wetlands, water bodies, and species. It is very difficult to review 
Volume One without having Volume Two to reference. As someone who is very educated on the process, it has 
been very difficult for her to get information. She wanted City Council to be aware of this. She also believed 
FERC should extend their comment period, provide hard copies of the documents at local libraries, and give 
hard copies to the City. She was very surprised that as a matter of course, FERC did not prepare some basic 
fact sheets. 
 
Mayor LaMear thanked Ms. Rouda for her persistence. She noted that Ms. Rouda had written a letter requesting 
a 30-day extension of the comment period. The letter was being reviewed by City Attorney Henningsgaard 
because the City would like to send it to FERC. 
 
Councilor Price said the letter was great. She suggested a 60-day extension be requested because Senators 
Wyden and Merkley and Congresswoman Bonamici have also requested 60-day extensions. 
 
Ms. Rouda said a 60-day extension would be fine. The required comment period is 45 days, but FERC has 
already held a 60-day comment period. It is perfectly normal to request a 30- or 60-day extension and she 
believed the request would be granted. 
 
Councilor Nemlowill thanked Ms. Rouda for sharing her expertise, adding the lack of access to hard copies 
probably slipped by many people who lack experience with this process. October 6 is the last day of the 
comment period and she wanted to know how the letter should be submitted in a timely fashion. 
 
Ms. Rouda suggested the letter be emailed directly to the FERC Secretary the next morning because the FERC 
offices are on the East Coast.  
 
City Council Action: Motion made by Councilor Nemlowill, seconded by Councilor Herzig to submit a letter to 
FERC requesting the comment period be extended by 60 days. Motion carried unanimously. Ayes: Councilors 
Price, Warr, Herzig, Nemlowill, and Mayor LaMear; Nays: None. 
 

Item 7(g): Aquatic Center Lifeguard Salary 
 
This item was added to the agenda during Item 5: Changes to the Agenda. 
 
City Manager Estes stated the renovations at the Aquatic Center had recently been completed. Renovations 
included replastering the swimming pool, new lighting, and new shower facilities. When the project was 
complete, the Aquatic Center was unable to reopen for their regular hours because they no longer have a full 
staff of life guards. The City has lost several life guards because of wages. When City Council became aware of 
this issue, several Councilors requested the situation be discussed at this meeting, adding he worked with the 
Parks and Finance Departments to develop a proposal. 
 
Director Cosby said the lifeguard shortage requires the Aquatic Center to close between 1:00 pm and 3:30 pm. 
This issue has been compounding over the last two years, and especially over the last six months. She began a 
PowerPoint presentation by reviewing the Aquatic Center’s revenue and expenses from 2013 through 2016, 
noting that personnel expenses have always been the biggest expense. The Aquatic Center has one full-time 
benefited employee and about 37 part-time non-benefited life guards. Unemployment rates in the county keep 
dropping as the economy is improving, which makes it challenging for the City to find life guards willing to work 
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for low rates. The City of Eugene pays some of the highest life guard wages in the area, ranging between $13.00 
and $15.45 per hour. Astoria’s largest competitor in the region is the Sunset Empire Parks and Recreation 
District because they are in the same unemployment pool and have the same demographics as Astoria. In order 
to make up the life guard shortage in Astoria, she believed wages should be raised to the following amounts: 
 
Position Current Pay Rate (hourly) Proposed Pay Rate (hourly) 
Certified Life Guards $9.25 $11.25 - $13.00 
Water Safety Instructors $9.50 $12.25 - $14.00 
Lead Life Guards and Water Safety Instructors $10.50 $13.25 - $15.00 
 
This would still leave water safety instructor and lead wages at the low end, as many other organizations pay 
between $15.00 and $17.00 per hour for those positions. However, she did not believe wages would need to 
increase that much to keep Staff on hand because the biggest challenge is keeping life guards. Implementing 
her proposed pay rates would make Astoria comparable with Sunset Empire and Hood River. She estimated it 
would cost about $57,000 per year to transition from the current pay rates to the proposed rates. This estimation 
included Federal Insurance Contributions Act (FICA) taxes and Public Employees Retirement System (PERS) 
contributions. 
 
City Manager Estes said new wage rates could be implemented administratively, but Staff did not want to make 
any changes to wages without considering the current fiscal year’s budget. This year’s Parks Department budget 
was based on the goal to end year-end transfers, but implementing new wages now would likely require a year-
end transfer in June 2016. The current fund balance could accommodate the new wages. However, 
sustainability and the ability to afford the new wages in the future should be considered. Parks Department 
revenues have been stable since 2008, which was the last time changes were made to the Parks Department 
fee schedule. If the proposed wages were implemented, Staff would consider increasing the fee schedule to 
make the wage rates affordable into the future. Staff would like to know if City Council would be comfortable with 
a year-end transfer for the current fiscal year and supported Staff’s suggestion that the fee schedule be 
amended to offset higher personnel expenses. If life guard rates remain as is, Staff would consider reducing the 
Aquatic Center’s hours of operation. He noted that since the Aquatic Center has reopened, one more life guard 
has left. When the Aquatic Center is closed, the City is not providing services to the community or bringing in 
revenues that offset the expenses incurred by those services. If City Council supports an Ending Fund balance 
transfer and rate increases for the Parks Department, Staff would consider raising wage rates for life guards. 
 
Councilor Herzig said this money would stay in the community and he believed raising life guard wages was the 
right thing to do. The Aquatic Center will be able to remain open on a regular basis and young people who are 
trying to get started in life will get a fair wage. He suggested research be done to find out how Sunset Empire 
makes so much money. Astoria needs to pay people an adequate wage and this money will go right back into 
the community. Expecting the Parks Department to pay for this increase is not feasible despite the City’s best 
efforts and best management. 
 
Councilors Warr and Nemlowill agreed. Councilor Nemlowill said she also supported incremental annual fee 
increases. Incremental fee increase would create less of a shock to Aquatic Center users, but they will be 
necessary as annual labor costs rise. She looked forward to the Parks Master Plan. She did not believe a 
comprehensive approach would be necessary to make the Parks Department financially efficient. However, she 
hoped the master plan would help the City identify what the community’s priorities are with the Parks and 
Recreation Department. She supported the wage increase for life guards. 
 
Councilor Price said she supported the wage increase as well. However, she believed this was a brilliant 
example of how the Finance Department was working towards providing City Council with quarterly budget 
summaries that let Council know the current state of the Parks budget. The Finance Department is also working 
towards providing budget summaries with items like this so Council can see the current financial situation. She 
had confidence in the City Manager and Staff as they spoke about the budget and what was being requested. 
However, a budget summary would be very useful. She supported Staff’s proposal. 
 
Councilor Herzig believed one advantage of a Parks Master Plan would be the opportunity to apply for grants 
and funding the City is not currently eligible for. 
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Councilor Nemlowill added that this is reflective of the public and private sectors. It is challenging to find 
competent workers in Astoria right now and she hoped the wage increase worked. 
 
City Manager Estes said even though the wage increase could be implemented by Staff, he preferred City 
Council action because the fee proposal and Ending Fund balance transfer would result in policy implications. 
 
City Council Action: Motion made by Councilor Warr, seconded by Councilor Nemlowill to direct Staff to 
implement the wage increase for life guards, understanding that a year-end transfer may be required, and direct 
Parks Staff to prepare a fee increase proposal. Motion carried unanimously. Ayes: Councilors Price, Warr, 
Herzig, Nemlowill, and Mayor LaMear; Nays: None. 
 
NEW BUSINESS & MISCELLANEOUS, PUBLIC COMMENTS (NON-AGENDA) 
 
Councilor Price asked that City Council direct Staff to offer guidance on how to limit the number of marijuana 
facilities in Astoria. She knew of four or five facilities in Astoria, but said there could be more. She had voted in 
favor of the state law allowing marijuana, as did many Astorians. However, she believed City Council should 
think about how many dispensaries would be appropriate along Marine Drive and Commercial Street and if they 
impact livability. City Attorney Henningsgaard explained that cities have the authority to regulate the time, place, 
and manner of marijuana dispensaries. Limiting the number of dispensaries is a grey area, but it could be done 
through clever time, place, and manner restrictions. 
 
Councilor Nemlowill asked if the City was working towards collecting taxes on marijuana sales. City Attorney 
Henningsgaard said there were some restrictions on what cities could do, but he would have to do some 
research on the legislation. City Manager Estes said he and Director Brooks had attended a marijuana seminar 
given by the League of Oregon Cities. This time last year, some jurisdictions passed resolutions implementing 
city sales taxes; however, the constitutionality of this tax is still yet to be determined, and city shares of the state 
sales tax will be small. Rules regulating recreational use are still being drafted. Medical marijuana dispensaries 
have only been given temporary permission to sell marijuana for recreational use. The rule-making process will 
continue through the fall of 2016. 
 
Councilor Nemlowill asked if Staff anticipated the opportunity for public entities to participate in a review process. 
City Manager Estes said yes, there has been discussion of Planning Department reviews of permits and land 
use compatibility statements. The process could be similar to the liquor licensing process and recreational 
marijuana could be regulated by the Oregon Liquor Control Commission (OLCC). 
 
Councilor Price wanted this discussion to be added as an agenda item at a future City Council meeting because 
currently, there are no rules. The City does not review licenses or review requests to occupy a space based on 
use. City Manager Estes explained that Astoria does not have zoning prohibitions and dispensaries are treated 
like commercial entities. The dispensaries’ business licenses are the only indication of use. 
 
Councilor Price asked if the Planning Department would be burdened by recommending some options to City 
Council. City Manager Estes said Staff could work with City Attorney Henningsgaard to recommend options. 
 
Councilor Nemlowill said she had not observed any problems. Councilor Price said she had not seen any 
problems either, but wanted to avoid them. She did not have any sense of what the community wanted, except 
that 55 percent of Astorians voted in favor of recreational use. She was not sure Astorians wanted a pot shop on 
every other corner. After speaking about this to City Attorney Henningsgaard earlier in the day, she believed the 
market would work itself out over time. But in the mean time, City Council should decide if action should be 
taken. She wanted to do something. 
 
Councilor Warr understood Councilor Price was asking for direction from Staff about what City Council could do. 
He preferred City Council trust Staff to recommend action if Staff believes there is a problem. Why spend time 
on this if there are no problems? 
 
Councilor Price responded that City Council is tasked with asking Staff to do these things some times. However, 
she understood City Council did not want to pursue this issue at this time. 
 
City Council recessed to convene the Executive Session at 8:20 pm.  
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EXECUTIVE SESSION 
 

Item 9(a): ORS192.660(2)(i) – Evaluation of Public Officers and Employees  
 
The City Council will meet in executive session to discuss a performance evaluation. 
 
City Council reconvened the regular session of the City Council meeting at 9:05 pm. 
 
REGULAR AGENDA ITEMS 
 

Item 10(a): City Manager Evaluation 
 
The City Council will discuss the City Manager’s evaluation. 
 
Mayor LaMear announced that City Manager Estes received a good evaluation and City Council recommended a 
salary adjustment of 2.5 percent, as provided to City employees and department heads this fiscal year, 
retroactive to the one year anniversary date of hiring. 
 
City Council Action: Motion made by Councilor Price, seconded by Councilor Warr to approve the City 
Manager Evaluation and a salary adjustment of 2.5 percent for the City Manager, as provided to City employees 
and department heads this fiscal year, retroactive to the one year anniversary date of hiring. Motion carried 
unanimously. Ayes: Councilors Price, Warr, Herzig, Nemlowill, and Mayor LaMear; Nays: None. 
 
ADJOURNMENT 
There being no further business, the meeting was adjourned at 9:06 pm.  
 
ATTEST:       APPROVED: 
 
 
 
              
Finance Director City Manager  
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Astoria Library Board Meeting 
Astoria Public Library 
September 22, 2015 

5:30 pm. 
 
 
Present: Library Board members Kate Summers, David Oser, and Chris Womack. ALFA 

Representative Steve Emmons.  Library Director Jane Tucker. 
 
Excused: Susan Stein 
 
Absent: Kimberley Chaput 
 
Call to Order:  Chair Kate Summers called the meeting to order at 5:30 pm. 
 
Approval of Agenda:  The agenda was approved without changes.  
 
Approval of Minutes:  The minutes of August 25, 2015 were approved as presented. 
 
Renovation Update: 
 
 Item 4(a): Foundation Update:  The Foundation’s Facebook page has 120 likes. 
 
 Item 4(b): Revitalization Committee Update:  No report. 
 
 Item 4(c): Staff Report:  Staff participated in the evaluation of the responses to the Heritage 
Square Request for Qualifications (RFQ). Five proposals were reviewed. On Monday, September 21, the 
Council voted to award the work to the firm of Walker Macy. The Community Development Director will 
create a contract to complete the work.   
 
Board Reports:  Kate Summers reported that she had met the new Director of the Clatsop Community 
College Library, Luke Kralik. She encouraged Board members and Staff to drop in and welcome Mr. 
Kralik to the community. 
 
Library Director’s Report:   
• Director Tucker spoke to the Astoria Kiwanis about general library services, Libraries ROCC, and the 

library building project. Kiwanis reminded that funds from the First $10,000 campaign are available if 
needed.   

• The Service Fair was held on September 10th.   
• Libraries ROCC will be featured on Talk of our Towns on KMUN on September 30th. Directors from 

Seaside, Warrenton, and Astoria will speak. ROCC has launched its fundraising plans, which include 
the Little Libraries competition, a request to the participating families, and a GoFundMe page 
currently at $77.00.  

• The Hanthorne Cannery Foundation and Astor Library Friends Association have offered the funding 
necessary to give the GrantSelect database to library patrons for a period of one year.   
 

Update on ALFA Activities:  ALFA is now meeting quarterly. Their next meeting will be in January 2016 
and will be a combination Board and annual meeting. 
 
New Business:  
 
 Item 8(a): Wi-Fi Update 
An upgrade of the Library’s Wi-Fi system has been budgeted in fiscal year 2015/2016. The upgrade 
would allow the library to charge a fee for Wi-Fi use.  No fee is charged at this time.  The objective in 
today’s meeting is to have a general discussion regarding fees for Wi-Fi use.  
 
Chris Womack gave a detailed description of the upcoming Wi-Fi upgrades, which would include new 
usage limits and better metrics. He explained how websites are affected by Wi-Fi usage limits and 
described how the usage limits prevented problems.   
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The Board and Staff discussed issues with offering Wi-Fi access after library hours, ways to restrict and 
monitor access, the pros and cons of access restrictions, and offering access to non-residents. They also 
talked about the capacity of Wi-Fi systems, which also limits use of the system. Bandwidth requirements 
are consistently increasing, so the capacity of the system will need to keep up with demand over time. 
However, limits will still be necessary as well. 
 
Chris reminded that there are multiple options when seeking the best solution for the library and that 
some of the budget would need to be spent on wiring. Director Tucker said she and Marcus Handy 
believed a three-year solution would allow the library to maintain existing features while increasing the 
capacity of the Wi-Fi system, improving metrics, and hard wiring the access points. Additional options 
would be tested with Staff. 
 
The Board and Staff briefly discussed e-books, who are most likely to use them, and how they only 
minimally impact the capacity of a Wi-Fi system. They also shared ideas for limiting and monitoring Wi-Fi 
access through passwords, acceptable use policies, captive portals, time limits, whitelists and blacklists, 
and other means.  The Board did not express an interest in charging fees at this time. 
 
Old Business: 
 

Item 9(a): Social Gathering for City Staff, Boards, and Foundation 
 
The Library Board and Staff confirmed the date for the gathering was October 27, 2015. Chair Summers 
made copies of a draft invitation available to Board members and Staff. They discussed the possibility of 
inviting specific individuals and groups. Originally, the plan was to invite core groups directly involved with 
the Library. However, after some discussion, the Board and Staff decided to invite members of the 
Planning Commission, Historic Landmarks Commission, Astoria Downtown Historic District Association 
(ADHDA) Board members, and Cyndi Mudge, Astoria Sunday Market Executive Director. They reviewed 
ideas for icebreakers and Chair Summers offered to initiate the icebreakers at the gathering. They also 
decided the meet and greet would be scheduled for a set time instead of inviting people to drop in and out 
during that timeframe. 
 
 Item 9(b): Strategic Planning Timeline 
 
Director Tucker believed the strategic planning process would take about four months. The Board and 
Staff would receive direction from City Council in November, so she suggested the pre-planning begin in 
January 2016. This timeline should allow the Library to receive funds by July 1, 2016. The Board 
confirmed the new plan would be developed using the same template that was used in 2007. 
 
Public Comments:   
Steve Emmons said the City has deferred maintenance on the library building for years. It was nice to see 
some things finally get done, like new lighting, a new roof, and cleaning the outside of the building.  
 
Items for Next Meeting’s Agenda:  
 
The Board agreed that the social gathering would begin the next regularly scheduled Library Board 
meeting, followed by a regular business meeting.    
 
Adjournment:  There being no further business, the meeting was adjourned at 6:40 pm. 
 
Respectfully submitted, 
 
 
 
________________________________ 
Jane Tucker, Astoria Public Library Director 
 
 













 

 
CITY OF ASTORIA 
   Founded 1811 ● Incorporated 1856 
 
 
 

October 26, 2015 
 
 
M E M O R A N D U M 
 
TO:  MAYOR AND CITY COUNCIL 

FROM:  BRETT ESTES, CITY MANAGER 
 
SUBJECT: AUTHORIZATION TO SOLICIT PROPOSALS – OCEAN VIEW 

CEMETERY TURF IMPROVEMENTS 
 
DISCUSSION/ANALYSIS 
 
In May of 2015, Astoria City Council adopted "address cemetery maintenance/funding 
issues" as a goal for the 2015-16 fiscal year and designated $72,000 of capital 
improvement funds for the weed eradication and reseeding at Ocean View Cemetery. 
 
The Parks Department has been investigating cost-effective methods to improve Ocean 
View Cemetery’s turf.  A major complaint by patrons of the cemetery is that the turf has 
gone from uniform grass to moss and weeds in many areas.  Areas that have significant 
moss establishment must be dethatched to allow grass to re-establish and thrive.  Once 
the moss is removed, the next step will be to re-seed with a grass species that is best 
suited for the climate and soil conditions at the cemetery.  This step will need to be 
accompanied by fertilizer and lime applications to ensure success of the grass seed.  
Through this regimen, a more robust crop of grass will develop that will be more 
competitive against the current established weed population.  
 
This work will require a level of concentrated care that the Parks Maintenance Division 
cannot provide without significantly reducing essential services to other components of 
the parks system.  The complexity and scope of the proposed work cannot be 
completed in a single effort and will necessitate a variety of treatments that will take at 
least 6 months.  The most expedient and cost-effective method will be to contract out 
the work to a qualified and experienced grounds-maintenance company. 
 
RECOMMENDATION 
 
It is recommended that City Council authorize the solicitation of proposals to improve 
the quality of turf and reduce noxious/invasive weed presence at Ocean View 
Cemetery.  
 
  
      By:  _________________________ 
 Angela Cosby  
 Director of Parks & Recreation 
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Introduction 
The City of Astoria’s Parks Department, located at 1555 W Marine Dr. Astoria OR 97103, is requesting 
proposals for a Turf and Grounds Renovation plan for Oceanview Cemetery, located at 575 SW 18th St. 
Warrenton, OR 97103. Proposals are due no later than close of business on November 20th at 1555 W. 
Marine Dr. Astoria Oregon 97103, with attention to Jonah Dart-McLean, Parks Maintenance Supervisor.  
Submittals may be mailed, hand-delivered, or emailed to jdart@astoria.or.us.  For questions, call 503-741-
1600 or email. 
 
The City of Astoria’s Parks Department oversees all management, maintenance, and operations of the 
Oceanview Cemetery, an active cemetery located in Warrenton, Oregon.  The Proposer will provide a 
detailed maintenance plan to renovate existing turf, remove undesirable plant species, and provide fertilizer 
and lime applications to enhance and strengthen the resilience of turf.  
 
Background 
The earliest graves in the cemetery date back to the 1898 and there are over 16,000 individuals interred 
there.   There are 50 developed acres in the cemetery, with another 50 acres that are currently untouched.  
The grounds include a maintenance shop, chapel, and privately owned mausoleum. All burial activities are 
coordinated through the Parks Departments’ recreation and maintenance divisions.  Currently, there are 
approximately 100 burials per year in a combination of cremations and full burials.  The cemetery was at one 
time staffed with five full time and 7 temporary workers who provided all grounds care and burial services on 
site.  Due to budget cutbacks, the cemetery currently has no dedicated staff and care is provided by the Parks 
Department’s maintenance division.  Approximately 1/3 of the cemetery has irrigation lines but due to the 
high cost of water, the irrigation has not been used in several years and parts of the infrastructure may be 
damaged or unusable.  Multiple years without watering coupled with recent drier-than-usual weather have 
severely reduced the amount of viable grass on the grounds.  Harsh growing conditions have allowed noxious 
weeds such as dandelion and Scotchbroom to become heavily established throughout most of the grounds.  
In addition, because there have been limitations on maintenance capabilities, the turf has not been properly 
aerated or dethatched in years which has led to a resilient layer of moss on the ground, also inhibiting 
desired grass success.  The cemetery is situated approximately 4 miles from the ocean and the soil is 
extremely sandy.  The climate in the area is cool and temperate with highs around 80 in the summer and 
lows in the low 30’s during the winter.  The area receives around 70” of precipitation during the year, most of 
it in the form of rain.   
 
Proposed Scope of Work 
Proposals should outline the necessary steps to rehabilitate existing turf and reseed and promote growth of 
desired grass in areas where competition by noxious weeds or unsuitable growing conditions have resulted in 
poor turf conditions in the developed 50 acres of the cemetery.  Any grass seed used must be site 
appropriate and certified weed-free.  Hardy, site-appropriate, drought-resistant species of grass seed must 
be applied to ensure that the turf success will continue with the anticipation of minimal maintenance and 
watering in the future.  Proposals should include a full gamut of care to turf including: dethatching/aerating, 
fertilizer and lime applications, seeding, over-seeding, and periodic site visits to ensure that treatments are 
succeeding.   
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Tasks include: 
A. Dethatch/Aerate turf 
B. Applications of soil appropriate fertilizer 
C. Applications of lime 
D. Applications of iron compound or similar product to eliminate moss 
E. Establishment of site-appropriate grass seed  

 
Schedule 
Work for this proposal shall commence December 2015 and shall be completed no later than June 15, 2016.  
Below is a draft timeline of activity, this may be modified at the request of the proposer with the consent of 
the City. 

December 2015—Site visit/investigation 
January-February 2016—Site preparation, dethatch/aerate, fertilizer/lime applications 
March-April 2016—Grass seed planting/establishment 
May-June 2016—Monitoring, turf enhancements, over-seeding if necessary, 
fertilizer/lime applications 

 
Special Considerations 
Work within this proposal will take place in an active cemetery that is heavily used and contains thousands of 
upright and in-ground monuments made of a variety of stone materials.  All care and consideration will be 
taken while working to avoid disturbing any visitations by relatives to gravesites and any damage or 
alteration to monuments.  Any product or chemical used on the grounds must be guaranteed to leave no 
stain, blemish or mark on monuments.  The cemetery is located in a rural area that is frequented by deer, elk 
and other wildlife.  Any activity must not endanger or harm wildlife in the area.  The City of Astoria has 
enacted an herbicide use policy that is attached with this RFP.  All steps within the policy must be followed if 
any herbicide application is proposed. 
 
Qualifications/Experience 
Contractors selected for this work must demonstrate extensive turf management expertise and a record of 
undertaking tasks of this scale.  Familiarity with cemetery site conditions in general and the unique setting of 
Oceanview Cemetery is desired.   
 
Proposal Content 
The proposal must include a detailed timeline of activity, itemized materials and labor estimate, and 
breakdown of methods and any special considerations that will be taken for the site.  This should include 
types of seed, fertilizer, and other products used as well as precautions that will be taken to protect 
monuments. 
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